Teaching as the Art of Staging:
A Scenario-Based College Pedagogy in Action
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On Becoming an Impresario: A Personal Preface

1. A Different Kind of Teaching

Glimpses of an alternative college pedagogy
Teaching as Staging
Out of the silos
Why Teach by Staging?
Staging scenarios mandates active learning
Student engagement is immediate and immersive
Built-ins are powerful but unobtrusive
Scenarios promote highly particularized learning
Students catch fire
Satisfaction is high all around
Why not Teach by Staging?
“I’'m not theatrical”
Lectures can be just as dramatic
Not all students are theatrical either
Doesn’t staging require small classes?
It won’t work for every class
Education isn’t fun and games — what about learning?
“I refuse to pander to students’ need to be entertained”
There is too much to cover
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Staging scenarios will take too much time to prepare
Assessment worries
It’s risky!
Box: Hidden Possibilities
This book
Box: No judgment!

2. Neither Sage nor Guide
Teaching as Telling
Teacher-centered teaching
No support in the data
Teaching students to think
Box: “First-rate minds at work”?
Lecturing presumed
Teaching as Guiding
Student-centered teaching
“Get out of the way”?
More than guiding
Box: History at Dewey’s Laboratory
School
Rethinking the coaching analogy
Box: A real coach-teacher
Envisioning Teaching as Staging
Contrasting centers
Who is active and how?
What is a teacher?
Summary

3. Scenarios
The concept of a Scenario
Scenarios as dynamic situations
Scenarios are structured but not scripts
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Scenarios progressively unfold
Scenarios and simulations

A sample one-class scenario
Darwin’s epiphany: the setting
Darwin’s epiphany: the argument
Staging the scenario-based class

Designing the scenario

Act 1: Populating two islands
Box: Sample handouts

Act 2: Reporting back

Act 3: Sharpening the contrasts

Act 4: And now for the facts

Denouement

Coda: Recapitulating Mendeleev: A telling little story

4. Impresarios

The concept of an Impresario
Prototypes
Impresarios with Scenarios
The theatrical metaphor
Off-stage — or on
Scene-setting
Epitomizing a theme
Box: More examples
Activating a dialectic
Mobilizing the work together
Stage-setting
Layout and space
Other room preparations
Logistics
Pace-setting
Opening
Flow
Closing
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Coda: What Impresarios with Scenarios are not (necessarily)
Professor as performer
Occasional impresarios
Theater of the Oppressed
One-style impresarios

5. Some Dimensions and Families of Scenarios

Dimensions

Scale

Urgency

Readiness of entry

Surprise

Competition

Group or individual?

Role differentiation

Role depth

Drama

How problem-driven?

Steps and stages

Dialectical stringency
Step-Right-Ins

Key features

Exemplars

Box: Rethinking the first day of class

Task Groups

Key features

Problem-Based Learning
Role-Plays

Key features

The “magic circle”

Box: Real scenarios or fictional?
Box: More on Model UN

Reacting to the Past



Box: The best testimonials
Overview

6. Daily Scenarios from my Classes

Stepping Right In to Critical Thinking

Playing Sherlock

Mysterious objects

Web sleuthing

Task Groups for whole sessions

Box: Notes on staging

Talk Shows and Panels

Bring your microphone

Don’t look back

Planning and scaffolding... or not
Panels

Box: More notes on staging
Visitors and “visitors”
Guest speakers
Impersonations

Not just “performance”
Behind the mask

Showdowns

Marx meets Darwin meets Freud
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Coda: “Someone is looking for you™ (Structural

analogues)

Interlude: High wires
The uses of urgency

Box: Co-opting the multi-taskers
The uses of risk

Walking the high wire
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/. Adventures in Role-Playing
Box: Long stories!
A Congressional Hearing
The question
Preparation
Hearing days
“Expanding the Circle”
Tables turned
Expanding the circle in plain view
The setting
The line
The action
Cultures of the Imagination (COTI)
COTlI in brief

The design
Box: Set-up handout
COTI #1: The invasion of Aurora
The players
Landings
Aurora was shaken!
COTI #2: Look out, universe!
The players
Crash landing
Encounter
Fight to the death?

Denouement
COTI #3: “All Mother!”

The players

Encounter

Denouement
Box: by Professor Tony Crider
Notes and overview
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8. Whole-Course Scenarios

A self-constituting ethics class
Prelude
Co-constituting an ethic
The process
The projects
Finding a project
“Eldertopia”
Philosophy of Education
The One Course that Rules Them All
Beginnings
Box: Initiation
Traditional pedagogies
Box: Troubling the lecture
Progressivist pedagogies
Box: Reaching for Moon
Critical pedagogies
Box: “Come as You Were”
Liberatory pedagogies
Box: No-Show ?/!
Parting shots

9. Under the Open Skies

Into the bush

To the center of things
Affinity beings

The heron
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